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Politikakvality skupiny Skanska
vCRaSR

Skanska v Ceskej a Slovenskej republike je ¢len medzinarodného koncernu Skanska
a radi sa medzi najvicsie stavebné firmy pésobiace na stavebnom trhu v Ceskej a
Slovenskej republike. Medzi hlavné spektrum c¢innosti patri riadenie a realizacia
stavebnych projektov v oblasti pozemného, dopravného a inzinierskeho stavitelstva,
projekt development, vyroba a spracovanie betonu a navrhovanie, riadenie a
vykonavanie niektorych technologickych zariadeni stavieb.

Politika kvality je vyhlasend na podporu uplatnovania systému riadenia kvality (QMS)
v stlade s kriterialnou normou ISO 9001 ako funkéného nastroja riadenia skupiny Skanska
v Ceskej republike a v Slovenskej republike.

Politika kvality vyjadruje stanovisko vrcholového vedenia, Ze riadenie kvality je
neoddelitelnou sucastou riadenia skupiny, pretoze trvalé a systematické plnenie poziadaviek a
ocakavani zakaznikov zabezpeci ich doveru v poskytované produkty.

Politika kvality stanovuje zakladné principy a ciele na dosiahnutie vysokej kvality
uskutocneného diela a zaistenie spokojnosti zakaznikov:
- Kvalitu chapeme ako plné uspokojenie poziadaviek, potrieb a ocakavani zakaznikov.
- Spokojnost zakaznikov pokladame za hlavny ukazovatel kvality nasej prace.

+  Chceme byt prvou volbou zakaznika, nadchnat nasich zakaznikov kvalitou nase;
prace a trvalo patrit k najlepsim a najvyhladavanejsim firmam.

- Kvalitu procesov dosahujeme ich systematickym sledovanim, vyhodnocovanim
a zlepsovanim.

- Kazdy nas zamestnanec je zodpovedny za kvalitu svojej prace. Pozna svoje prava
a povinnosti, je si vedomy svojej zodpovednosti voéi skupine Skanska v CR, SR
a spolo¢nosti.

- Udrzujeme otvorent komunikaciu a dlhodobt spolupracu so vsetkymi
zainteresovanymi stranami (zakaznici, zamestnanci, dodavatelia, spolo¢nost ...).

- Nasim cielom je dielo odovzdané bez chyb, zaroven chceme vyrazne znizit pocet
reklamadcii na nami realizovanych zakazkach.

Politika kvality je zdvazna pre vietkych zamestnancov skupiny Skanska v CR a SR s osobnym
presvedcenim v kazdodennej préci.

Tato politika sa v ramci riadenia Skanska dalej doplna o politiky zamerané na ciastkové
oblasti - riadenie Tudskych zdrojov, riadenie vonkajsich vztahov, environmentalne riadenie,
riadenie bezpecnosti a ochrany zdravia pri praci atd.

Vedenie spolo¢nosti trvalo preveruje efektivnost svojich ¢innosti pri naplnani tejto politiky
pravidelnym vyhodnocovanim a svojimi planmi sa snazi maximalne naplnit tato politiku.
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Quality Policy of the Skanska Group
in the Czech Republic and Slovakia

The Skanska companies in the Czech Republic and Slovakia are part of the multinational
Skanska Group and are collectively one of the largest construction firms operating on
the Czech and Slovak markets. The group specializes in the management and completion
of construction projects in the areas of general construction and transportation and
utility infrastructure, project development, the production and delivery of concrete and
the design, installation and management of selected types of building systems.

The company’s quality policy has been put in place to support the implementation of its
quality management system (QMS) in conformity with the ISO 9001 standard and as a policy
tool for the managing of the Skanska Group’s operations in the Czech Republic and Slovakia.

This quality policy reflects senior management’s belief that quality management is an
essential component of the overall administration of the Group because only through the
ongoing and systematic ability of the company to fulfill the requirements and expectations of
its customers will it earn their trust in the products that it offers.

This quality policy sets out the following key principles and objectives, which are designed
to help the company complete its projects at both the highest level of quality and with the
assured satisfaction of its customers:

We look upon quality as the ability to fully satisfy the requirements, needs and
expectations of our customers.

Customer satisfaction is seen by us as our work’s key quality indicator.

We strive to be the customer’s first choice, we want our customers to be impressed
with the quality of our work and we always want to be thought of as one of the best
and most sought after companies in our industry.

The quality of our processes is assured through their systematic monitoring,
evaluation and improvement.

Each of our employees is responsible for the quality of their individual work.
They know their rights and obligations and they are aware of their responsibilities
towards the Skanska Group Czech Republic and Slovakia and society in general.

We maintain open-minded dialogues and long-term business relationships with all
of our stakeholders (customers, employees, suppliers, society, etc.).

Our objective is to deliver defect-free products and work and we seek to reduce the
number of complaints related to projects completed by our company to a minimum.

The company’s quality policy is binding on all employees of the Skanska Group Czech
Republic and Slovakia and it is part of each employee’s personal commitment to complete
their daily work to the best of their ability.

As part of Skanska’s overall management system, this policy is supported by other corporate
policies focused on particular areas such as human resources management, external
relationships management, environmental management, occupational health and safety
management, etc.

The company’s managers regularly test the effectiveness of the activities pursued as part of
the implementation of this policy and, in its planning, the company seeks to fulfill the policy’s
objectives to the greatest possible extent.
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